
 

Level 1 – CHAT and Coaching Session 1 
 

Church Health Assessment Tool (CHAT): 
CHAT has 72 questions and is based on 10 Traits of a Healthy Church from the book 
Becoming a Healthy Church (Stephen A. Macchia, Baker Books, 1999). 

Sample Questionnaire: https://www.healthychurch.net/documents/CHAT-samplequestions.pdf 

 

Session 1: 
Reviewing Your CHAT Findings and Suggested Next Steps (75 min) 

In your first coaching session, we will help you understand the full report generated for your 
review after completing CHAT. We will go through the report step by step, highlighting the key 
insights gleaned from your assessment. We will compare/contrast the responses of the leaders 
and congregants, looking for both agreement and discrepancies between the two groups. We 
will explain the charts and graphs from the report, review the specific data from each question, 
identify key comments to address, and underscore the strengths that were identified and upon 
which you can build. We will discuss suggested next steps and guide you as appropriate in the 
discovery of God's preferred future for you and your congregation. 

 

If your church would like to go deeper with your LTI coach after you have completed Level 1, 
email THRIVE@mbfoundation.com. 

https://mbfoundation.com/wp-content/uploads/2024/01/10-Traits-of-a-Healthy-Church-1.pdf
https://www.healthychurch.net/documents/CHAT-samplequestions.pdf

